
A Thinking 
EnvironmentBased on the book of Nancy Kline, "A Time to Think: Listening to Ignite the Human Mind"3) Ease, Encouragement & Feelings 



Today's Session
UNDERSTANDING HOW TO CREATE EASE, GIVE 
ENCOURAGEMENT AND ALLOW FEELINGS IN YOUR 
THINKING ENVIRONMENT 

How do I Create a sense of Ease?

How do I create Synergy vs Competition through 

Encouragement?

How can I allow others to think clearly?



THINKING ENVIRONMENT
KEY HUMAN COMPONENTS 

EASE

"Ease Creates, Urgency 

destroys".

"When it comes to helping 

others think for themselves, 

sometimes doing means not 

doing."

ENCOURAGEMENT 

"Competition stiffles 

encouragement and limits 

thinking".

EXPRESSION OF 
FEELINGS/EMOTIONS

"Thinking stops when we are upset, 

BUT if we express feelings just 

enough it restarts."

Based on the book of Nancy Kline, "A Time to Think: Listening to Ignite the Human 

Mind"



Ease is the ability to be free from internal

rush or urgency. 

- You can start your meeting or even the conversation by 

Clearing the Space, an exercise recommended by David Rock. 

State what is top of your mind, put an emotion to it and commit to being 

present.

- Remove ALL distractions from your meeting space;

- Kline teaches that ease is an ‘inside’ thing. You slow down; 

- You focus and you notice that you exist and that you are in this very 

moment, in this very room and with this very person. 

- You ‘see’ them. You let yourself let them be. 

- You say how long you have and you keep the boundary clear so you 

can be fully with them, 

Creating Ease



"TIMED TALK: 
SYNERGY TAKES PLACE BEST IN A 

STRUCTURE" 
- Set a timer for 3 min

- Take turns to talk, 3 min each. Take as many turns as you 

need to resolve the issue or come up with an creative idea 

together.

- If you don't need all the time in your turn, take a next 

turn. 

- Stop talking the instant the timer goes off.

- The thinker needs to feel encouraged by the listener 

without smelling competition or envy

- Champion that person as a thinker

- Be selflessly thrilled with the quality of their ideas



- Allow the space for the thinker to express their 

current feelings/emotions as they have their turn to 

talk; 

- Assist other to Label the Emotion. For example: 

"What is the emotion you are experiencing right 

now?"

- Use BFC (Behaviour, Feeling/Emotion and 

Consequence) Statements when you need to 

express how other's behaviour impacted you:

When you...... I felt ...... and the consequence was.......

Allow Emotions or 

Feelings to be expressed



Create Thinkers 
through being at ease, encouraging 
others and allow them the space to 

express their emotions. 


