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Purposefully Authentic Empowering Others

Before answering these reflection questions for yourself, please go through today’s podcast and look at the
summary of the Book “Speed of Trust by Stephen R. Covey https://blog.12min.com/the-speed-of-trust-summary/

Then answer the following questions:

1) Describe an example from your past where you have been effective in inspriring other leaders around a
common purpose and share values;

2) How effective are you today at empowering other people to step up and lead?

3) What do you need to let go off to truly create a culture of empowerment?
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