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Thinking Environment: Attention and Incisive Questions 

Before answering these reflection questions for yourself, please go through today’s podcast and read the article on 

“Are you an accidental Diminisher by Liz Wiseman. https://iveybusinessjournal.com/publication/are-you-an-

accidental-diminisher/  .  

Then reflect on the following: 

1) How can I give my full attention and listen with respect to the person speaking?   

2) What should I change in my approach when someone comes with a problem to me? 

3) How can I start viewing others as if they have potential and also a valuable contribution during team 

meetings? 

4) Is there anything else I can do to ensure that others are listened to and not interrupted by members of my 

team?  

 

Here are some steps proposed by Nancy Kline to help others to get rid of limiting assumptions for them to clearly 

think and come up with their own solutions:  

1) Hear the assumption; 

2) Figure out which kind of assumptions is it (Fact, possible-fact or Bedrock assumption) 

3) Search for the bedrock assumption beneath any possible-fact; 

4) Find out the thinker’s positive opposite of a limiting assumption and then; 

5) Design the Incisive question to remove it.  

To construct and Incisive Question: 

1) Start with “If you knew” 

2) Follow with a freeing true assumption (“….that you are competent”) for example 

3) Attach that new assumption to the goal (“…how would you feel around Sam) for example 

The full question might then be: “If you knew that you are competent in every way, how would that make you feel 

around Sam? 

Remember the pattern: 

Incisive Question = If you knew + freeing assumption + goal 
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